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Welcome to the third edition of Chedham’s Supporters Newsletter for 2016

Farewell and Hello
It is with sadness that we have said goodbye to Heather Cox, who had been a stalwart of the
Yard since the beginning. She has left the Village to start a new life with her husband in
Cumbria and she thinks it is too far to commute at weekends to continue her involvement in
the Yard. As many of you will know Heather worked tirelessly to ensure that the Yard met
expectations and continued to attract visitors. We wish both Heather and husband Eric a long
and happy retirement in the Lake District.
We are also saying goodbye to Krys, who, many will know, is heavily involved with
Manchester University, where she is a lecturer. She has also been studying for a higher
degree in her chosen subject. Krys has been associated with the Yard for a long time as a
guide, group liaison and a coordinator. Krys feels that the pressures of her academic life are
such, that she cannot allocate the time she feels is required to continue at the Yard.
Both Heather and Krys will be missed at the Yard. Their departure will create a big hole in
the operations team, but the tasks that used to be carried out by Heather and Krys will be
shared out amongst the Trustees and the other Volunteers, so that we can work together to
take the Yard into the future.
On a positive note we have had a few new Volunteers joining the team. Andrea Daniels has
re-joined after a period away and is now running the finance activities at the office. She is
also helping with the marketing by posting details of the Saturday events on Facebook. We
have also welcomed Tobias Adey to the team to work alongside Mike, Michael, Steve and
Tom in the blacksmiths. He is employed at the RSC, but is keen to learn the practical skills
associated with blacksmithing.
We have had other enquiries which will be processed as soon as their forms are returned.

Visitor Numbers and Income.
We made a conscious decision at the 2015 AGM to allow free entry to the Yard for a trial
period of one year. The result has so far seen an increase of 24% in our income levels. We
could do better, many within the Village are not aware that, despite numerous
announcements entry to the Yard is FREE.
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Please remind your friends and colleagues that entry is free for the rest of this year. Other
similar organisations, which have free entry, have seen their visitor income steadily rise.

Tools for the Third World
Our day dedicated to collecting unwanted tools for shipment to the Third World countries
yielded a wide range of tools. These have been taken to the local collection centre. Although
we planned for this to be a one day event, it is not too late to donate. If you have just found
those long lost forgotten tools that you do not need, bring them to the Yard and we will make
sure they join the others.
It is likely that we will hold a similar collection event during 2017.

Saturday Events
We have continued with our plan of events with something different each week, some events
have been less successful than anticipated, due to the weather. However we will look at this
year’s attendance figures to see if there are any event topics that we could change.
There are some fixed events that we will definitely carry forward, such as Open Studios etc.
We will be planning for 2017 very soon, in order that we can have the publicity material ready
early.
If you have any suggestions and/or would like to be part of planning, then please let Eric
know.
One of the more successful events was the Flower Festival on July 9th which was organised
by Mary Lively and her friends. There were excellent displays throughout the Yard which
attracted a lot of visitors.
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Wheel Making
Robin Hill, who was involved with the Yard during the HLF period, came twice to
demonstrate and talk about wheel making. We had one visitor from South of Marlborough
who came along specifically for the event.

Spoke Making

Halloween
Our Halloween event this year was on October 29th. The Yard was dressed for the occasion
by some of the volunteer group who also helped with the carving. We had a good attendance
throughout the day in spite of the weather. Some 20 pumpkins were carved by the children
who attended. We provided a tea light with each pumpkin which they took away with them.
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A ghostly figure with the hoe and peering through the trees

Some of the pumpkins

New to the Yard
This year we had a Family Fun Day with a range of activities, aimed primarily at the
children. This included mug painting, kite making, working the treadle saw and the two
handed saw. We had saws hung up in the Drying shed, including a saw horse in the Yard at
the time of the big flood in 2007.
The original saw horse has now been replaced and has been a success with the younger
children, who quickly adapt to working as a pair. The treadle saw, which was donated by a
local family, has proved popular, but it is more of a challenge requiring good coordination.
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Two handed ‘saw’

Treadle Saw

Wood Turning
I mentioned in the last issue that we had set up a wood turning lathe in the Wheelwrights.
This is now operational and some of the team have been having instruction from Roger
Barber from the Heart of England Wood Turners Association. Hopefully by next spring, when
we open, the lathe will be in regular use making dibbers and bowls.

If you would like to join the small team who are planning to operate the lathe, please
let Eric know. The Wood Turners meet at Tiddington Village Hall and we are planning
to attend their next meeting with a view to forging a relationship with them and also to
gain knowledge

Tony and John being shown how to make a spindle by Roger Barber
For 2017 we plan to have regular demonstrations of wood turning.
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Horse Drawn Hoe

The hoe was donated by Aubrey Cummings
We know that the Chedham family serviced and repaired agricultural equipment, but, when
the Yard was acquired in 2001, there was no equipment lying around. It had all been
collected by the farmers and returned to use. We do know that the Village Blacksmith
repaired more or less everything that was brought to him, from hoes and ploughs, to
threshing machines. Chedham’s would have been no different, there was nothing left in the
Yard to show the visitor. We have been fortunate in being able to acquire a horse drawn hoe.
This dates from the mid/late 19th century and was made at Deanshanger Iron Works by
E.H.Roberts. This single spine design has two sliding clamps which allow the width of the
hoe blades to be adjusted to suit the job being done. Adjusting the height of the front wheels
alters the cutting angle of the blades.

National Citizen Scheme

This year we participated in the NCS which is aimed at giving 16 year olds an insight into the
World of Work. The scheme was based in Birmingham but the youngsters were from the
local area. Ideally they would have visited the Yard to gain knowledge, and then raise funds
for the final task at the Yard. During the planning stages we had three different coordinators
and the final event at the Yard had to be abandoned because of problems with the
organisers.
At the outset it looked like a worthwhile exercise but it failed at the last step. We will be
meeting with them in the New Year to determine what went wrong and why. We know of
other schemes where the programme has been well defined and the youths gained a lot of
other useful experience.
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Live and Local
The Live and Local event at St Peter’s Church was an overwhelming success. There were
190 tickets sent out and about 160/170 people attended, filling the Church almost to
capacity. The songs and stories were well presented and the evening was rated a success
by the audience and all concerned. A CD of the music and stories is available at the Yard or
by contacting Eric Lawley on 01789 555678 or by e-mail at e.lawley@ntlworld.com

.

The concert at St Peters
Additionally the music and stories can be heard at the Yard on our IPods that our visitors can
use. There are simple instructions with each IPod. We are hoping to obtain a copy of the
video of the evening, to show in the Café.
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We are also getting copies of all the pictures taken during the concert for future use and of
the artwork used on the slides, plus copies of all the interviews, which we may convert to an
illustrated book about the Yard.

We were the pilot Live and Local event for Warwickshire. Lessons were learned and
will be used to make the next Live and Local event an even bigger success story

Group Visits
Group visits have continued to be popular. The U3a group from Stratford who visited us
complimented us on the very interesting visit and the wealth of knowledge of the guides, plus
the excellent “home-made” cakes.
We also had a group from the Midlands Heritage Lottery Fund. It was the funding from the
Heritage Lottery Fund that enabled us to refurbish and renovate the Yard.
The group were given the usual conducted tour and refreshments and were impressed by
what had been achieved and the way it was presented. They intend to include a review in
their own internal newspaper and communication literature.

The HLF Team
Another notable group who visited recently were the Worcester Region Austin Ten Drivers
Club who arrived in the village in their vintage cars.
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Two of the Austin Ten cars
Next year we will be hoping for more group visits and talks to local societies. We have
already received some bookings for visits and talks for 2017, as organisations start to
develop their 2017 plans.

Compton Verney
We are keen to work with other local organisations, sharing ideas and experiences. During
the summer we met with a team from Compton Verney to discuss ways of working together.
It was a positive meeting and they will be helping us with the schools programme.

Team members from Chedhams and Compton Verney at the Yard
We exhibited at the Wellesbourne Street Fayre and other events in the local villages and
again this year we were at the Rural Crafts event at Compton Verney.

Compiled by Eric Lawley

Charity No 1140144

99

Visit to Chainbridge Forge
Chainbridge Forge at Spalding is similar in many ways to Chedham’s Yard and we visited
them to see how they operated and to exchange ideas. It runs as a charity and relies on
visitors, including children, paying to make items with the blacksmith. There is no entry fee or
pre-booking and it is open 3 days a week.

The forge is housed in a single building alongside the river and fronting onto the road. At
present there are no visitor facilities in terms of refreshments. It does work alongside Lincoln
University and has developed a schools package. The team participates in local agricultural
shows, where they sell items made at the forge.
In order to do this they are working to targets and schedules, this is something we do not
want to do. We want those working at the forge or lathe to enjoy themselves, without the
pressure of production numbers and deadlines.

Annual General Meeting
This will take place on Friday 9th December at Wellesbourne Bowls Club,
Loxley Close, Wellesbourne, commencing at 7.00pm
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We are now nearing the end of 2016. Our final event for the year will be:
10th December Christmas Event at the Yard
with Father Christmas, Christmas carols, Children’s activities,
Roasted Chestnuts and good cheer around a welcoming wood fire.
During the closed season we will be working on the garden to give it a fresh new look
for 2017 and rearranging the Café.
The Programme for 2017 will be sent out early in the new year.

We will open again at the end of April 2017
and finally
A letter from a small child who recently visited us
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and a letter from the Austin Ten Drivers Club

These two letters show that the Yard has wide appeal to all ages

Thank you for your continuing interest and support.
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