Chedhams Yard
Supporters Newsletter No. 2 – 2018

Welcome to the Chedham’s Supporter’s Newsletter..
We are now well into the 2018 season and entry to the Yard remains free on
Saturday’s for everyone but the opening times have changed. The new opening
time is 11am and we now close at 3pm. The last guided tour is now 2.30 and the
café closes at 2.45 This change was introduced to allow those travelling from outside
the area to get to the yard more easily. So far this has been a success.
We are continuing to give
presentations to local clubs and
groups. The presentation covers
the history of the Yard, the winning
of the BBC Restoration Village
programme and the development
of the yard leading to its opening in
2012 and our plans for the future
development and progression of
the site. These are continuing to be
popular with a wide range of clubs.
Since last year we now supplement
the talk with a display and sale of
items made at the Yard plus
booklets and gifts.

Changes
Over the closed period we made changes to the
kitchen area increasing the size by 50% which has
made a big difference for those working there.
There have been changes to the displays with
additional lighting and new items for sale which
have been made on site.
The toilets have also been changed and there is
now hot water in the toilet, a sink and paper towels.
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New for 2018
James Powell donated a sack lifter which is now in the
Yard. Sack lifters were used to raise heavy sacks and
other items up to cart level for easier loading. Without
the lifter two men would be required to lift the heavy
sacks on to and off the carts. This was slow, heavy and
tiring work.
The advent of the sack lifter made the task easier and it
could become a one man operation and thereby less
costly.
It could be viewed as an early form of semi automation.

We now have a limited number of decorated horse shoes for sale in the café. The
range of wooden and metal items made at the yard has expanded which have been
popular with the visitors.
Regular Features
The regular / weekly demonstrations by the blacksmiths and wood turners are
continuing throughout 2018. Whilst the items being made are not necessarily wheel
or wagon related they show the processes that were used by those who worked at
the Yard in the past. For example a wheel hub was shaped using a treadle lathe and
hand-held tools. We use an electric lathe and make smaller items but the process
and the skills are the same which allows the visitor to appreciate the skills required.
Using the treadle lathe the operator had to be very fit and able to do several different
things at the same time i.e. stand on one foot whilst operating the treadle with the
other and shaping the spinning wood with both hands on the chisel. Not something
for the faint hearted.
In the forge the metal is heated, in the coke fuelled forge, to approximately 900
degrees centigrade which allows it to be shaped more easily. By heating to a slightly
higher temperature the ends/parts can be forge welded together by beating the hot
ends of the bar on the anvil. This is exactly the same process that was used in the
past for making iron items such as brackets, nails, gates, implements, tools, hooks
and horse shoes etc. The blacksmith was the ‘hardware store’ for the community
Both the blacksmiths and wood turners are always willing to discuss what they are
doing and how this relates to the original activities at the Yard. To improve the safety
in the blacksmiths a metal ‘gate’ will be added which will replace the current chain.
The children have not been forgotten and the mouse trail remains popular with them,
they have to find 8 wooden mice hidden around the Yard. There is a name on the
underside of each mouse and the first letter of each name spells another name.
Once the puzzle is solved the children receive a gift and certificate. We have had
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several days when the main event has been specifically for the children, doing craft
work. Next year we hope to introduce a Treasure Chest challenge whilst aimed
primarily at the children is will be fun for all the family. We have already had a brief
trial which was very successful.

A review of some of the events during 2018
The yard is located close to open countryside and in a few short steps you can be
away from the housing and communing with nature. We opened the season with a
Dawn Chorus Walk on 5th May. The walk was well supported and it is likely that the
event will be repeated in 2019.
This was followed on the 12 May when we had our annual Photo Competition; the
theme was machinery/flowers/trees within the Yard. We had 15 entries, all were of
good standard and some showed the familiar from an unfamiliar view point. Judging
was by Wellesbourne Photo Club and the winners were David Paul from Leamington
and Norman Storey from Ireland. The Photo Group generously provided gift vouchers
for the first and second photos which have been sent to the winners.
1st prize

2nd Prize

Engine Block by David Paul
Tyre Former by Norman Storey
In 2017 we successfully collected tools for the third world which were processed by
Tools With A Mission (TWAM). The collection was repeated this year and the
response was greater with everything from sewing machines to heavy tools. We are
grateful to all those who donated so generously.
Joseph Arch was a prominent personality in the mid/late 1800s
and had an association with Wellesbourne. In February 1872 he
organised a meeting of the local farm labourers in Wellesbourne to
discuss their low wages and from this the National Association of
Farm Labourers was formed, a forerunner of the NFU.
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On 26 May we held an event at the yard in conjunction with Barford Historic Society
looking at Joseph Arch his life and achievements.

The 1872 Meeting outside the Stags Head
The event on 16th June we had a new venture in conjunction with Warwick Museum
aimed at discovering the World Beneath our Feet. We were surprised by some of
the items brought along, the most notable was a large selection of Roman pottery
which had been dug up in a garden in Wellesbourne, this now places the village well
and truly on the Roman map. Wellesbourne is only about 4 miles from the Fosse way
and Ettington village which was already known to have Roman links.
This was followed on 23rd by wheel building demonstrations by Robin Hill formerly
of Worcestershire Museums. Robin was involved with the Yard during the restoration
period and has remained a friend and supporter.
Open Studios is a popular annual event, this year it was on the 30th June and again
was well supported by local artists and visitors

On 7th July the ladies of the Ewe To You spinning
and wool-craft group from Nuneaton were at the
yard showing and talking about the methods used
to spin the wool from the fleece and make woollen
products. The warm dry weather allowed the ladies
to set up outside giving the visitors the opportunity
to get close to the action.
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There were a variety of spinning wheels from the traditional designs to ultra-modern

Kineton Art Group were at the Yard on 21ts July with a wide ranging display of
pictures and with several of their team painting and drawing at the Yard. This
enabled visitors to talk to the artists and get an understanding of the way to produce
a work of art. Again the weather was kind and it was a very successful day in all
respects.

One of the artists discussing her picture with a group of visitors whilst another is
concentrating hard as her picture is created. Visitors were pleased that they could
discuss techniques and perspectives with the artists in a tranquil and relaxed setting.

August started with a Horticultural Display which was supported by the
Wellesbourne Allotment Society who brought a wide range of produce to the Yard.
The display was appreciated by the visitors who were keen to buy the fresh, healthy
and tasty produce.
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A list of the future events for 2018 at the end of this newsletter
HLF Instigated Visit
On 8th August we had a visit from the
Churchill Forge group who are trying to
make their forge more attractive to
visitors.
They open for only a few days a year
and have limited visitor facilities, no toilet
on-site and no permanent café, only a
‘pop up’.
The forge is family owned and run by a
Trust. They have restricted access but
some local car parking. The forge has
water powered hammers driven by the ‘mill pond and very large water wheels.
The group spent 4 hours at the yard viewing and discussing how we have
approached developing the yard from nothing to the Yard we have now and how we
are planning for the future. Churchill Forge is well worth a visit, more details can be
found on their web site. http://www.churchillforge.org.uk

Volunteers
The Yard continues to be run entirely by volunteers.
Unfortunately we have lost a few of the original team due to age
but we have been able to recruit some younger people who will
be able to run the yard in the future.
Our year started with the death of one of our ardent supporters,
former teacher, Grace Stamper, who had been a regular worker
at the Yard for many years. She was always ready to fill a gap on
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the rota to make sure that the Café was fully staffed
Despite her small stature she had lots of energy and a quick smile for everyone.
Not only was Grace a volunteer at the Yard but she was also a co-ordinator for
Neighbourhood Watch and a volunteer at the Myton Hospice shop in the village. A
lady with lots of energy.
We also lost Iris Herwin, Iris was an active / stalwart member
of the Chedham’s Yard Group who won the funding required
for the renovation / restoration project. It is possible, that it
was her interview with Gryff Rhys Jones that put the Yard to
the top of the poll and the access to 1 million pounds of HLF
funding.
During the early days at an age of well over 80 she was
working alongside the others cleaning and preserving the
artefacts. In more recent times she visited the Yard on her
mobility scooter keeping an eye on how the Yard was being
run and giving snippets of information to both visitors and
staff.
On a brighter note our new volunteers include two blacksmiths and more ladies for
the café and ticket office, all crucial roles in the smooth running of the Yard. If you
would like to volunteer, we are always keen to welcome new members to the team.

The Yard as a meeting venue
As you know the Yard is located in a quiet oasis and adjacent to open fields which
make it an attractive venue for small quiet groups to meet.
We can accommodate groups of up to 20 people. For details of how to hire the venue
call the office on 01789 842770, this is an unmanned telephone, but we will return all
calls.
Alternatively e-mail us at:bookings@chedhamsyard.org.uk or enquiries@chedhamsyard.org.uk
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We are now fast approaching the end of the season, below is a list of the
events for the remainder of 2018

Events for the remainder of 2018

25 Aug

Flower Festival with Beth Kendall

1 Sept
8 Sept
15 Sept
22 Sept
29 Sept

Wood, Wood Turning & Carving
Willow Weaving with Avril Smolders
Heritage Open Day- Amazing Women
Wheels & Rural Skills with Robin Hill
Sketch Pad Day with Audrey Sibert

27 Oct

Halloween & Pumpkin Carving

10 Nov

Remembrance Event – ‘those who returned’

15 Dec

Christmas with Carols, Santa and Fun

Thank you for your continuing interest and support.

Compiled by Eric Lawley, Edited by Gill Lawley

Charity No 1140144

8

