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Welcome to the first Newsletter from Chedham’s Yard for 2020. We have an
interesting year ahead.
The Yard will re-open on 11th April – subject to the status of the coronavirus problem.
Our opening event is planned to be an Easter Egg Hunt. Details of the 2020
programme are given at the end of this newsletter. If the opening is delayed we will try
to reschedule some of the events for later in the year.
We start the year with two new Trustees, both nominated as Parish Council
representatives, they are - Stuart Jackson and Yvonne Paige-Stimson.

Stuart has 30 years experience in the
automotive industry with a specific
interest in safety. He is a member of
the Worshipful Company of Wheelwrights.

Yvonne is a mechanical engineer
and an active leader of the
scouting movement in
Wellesbourne / Warwickshire

The Trustees welcome them both to the team and look forward to their input that will
take the Yard forward into the future.
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Stuart and Yvonne have replaced Anne Parry and Danny Kendall who have stood
down due to other commitments. We would like to thank them for their input and
support during their time as Trustees.

Personnel
Cilla Cook
Cilla was one of our costumed guides who joined the
Yard in 2012 and had worked with others to develop
the script for the guides. Cilla became ill about 12
months ago and died at Christmas. She will be missed.

Ill Health
It is with regret that some of the original team who worked so hard to get the HLF
funding in 2006 are now finding the work at the yard too much and are having to take
a backseat.
We would like to thank everyone who have been involved for all the tireless effort that
they have put in over the years to make the Yard a place that visitors want to visit time
and time again.
If you would like to become a volunteer at the Yard please contact Eric Lawley at
e.lawley@ntlworld.com

John Sheffield
John has been a guide at the Yard for a number of years and has decided to also be
one of our On-Site Coordinators who are responsible for the smooth running of the
Yard each time we are open. We welcome John to this new role.

Closing Events 2019
Halloween
Despite the cold and changeable weather a good time was had by everyone, including
the children. We were fortunate to have support from both the local Co-op and from
Tesco with respect to the pumpkins.
Christmas event on 14th December was again a cold day the Yard was decorated
outside with holly and ivy whilst the café and film room were decorated with coloured
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streamers and tinsel. This year Santa and his elf met the children in the film room
where they all received a present. In the café Margaret and Jeff played carols.
In addition to the normal Christmas theme we had a display of rural sculptures by Jack
Kirk who was on hand to talk about his work which ranged from tabletop pieces to
garden art and to discuss opportunities with potential buyers. Jack will be returning to
the yard in 2020 as part of the Open Studios event on 27th June.

Two of Jack Kirk’s sculptures

More ‘new’ old tools for the Yard
Our policy on accepting such equipment is that it must be of the period of the Yard i.e.
not newer than the early 1960s and we reserve the right to pass it onto a third party if
it is subsequently deemed unsuitable.

Seeder
At the end of 2019 we gained yet another interesting piece of farm equipment donated
by Val Shaw - one of our stalwart volunteers.
It is known as a barrow seeder or shandy barrow and was made by R Hunt and Co
Ltd of Earls Colne nr Colchester. It dates from around 1900/1910.
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Unfortunately, the one we
have has suffered from
damp and is in need of
refurbishing. It is our
intention to renovate the
seeder so that it can be reassembled.
There is no doubt that
anyone using the seeder
would needed to have been
strong to be able to stabilise
it as it moved over the soil
and to support the weight.
Not a job for the weak or faint
hearted.
Records suggest that it was operated by one man or possibly two or horse drawn.
They were widely used across the country. The one shown in the picture has a ring at
the end of the axle which could have been for attaching a trace to a ‘strongman’ pulling
it along or to a horse.
The 3 metre cross beam is a hollow box in which there is a set of rotary brushes driven
by the main wheel through a bevel gear drive. The brushes agitated the seed and
forced it out through a series of holes on the underside.
If any visitors / readers can add to our knowledge of the seeder it would be
appreciated.

Furrow Plough
We have recently been given a horse drawn furrowing plough.
The furrow plough shown below was made by R&J Reeves of Bratton nr Trowbridge
in about the mid 19th century. From the design of the main frame it is possible that it
could have been used for other functions such as conventional ploughing, hoeing or
cultivating. The handle frame is slightly bent and the wooden handles had long since
rotted away but have now been replaced by new ones made by the team. The main
frame and plough shears have been repaired, cleaned and painted.
At the moment we have little further information. If any visitors / readers can add to
what we already know we would appreciate the input.
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New wooden hand grips have now been made by the wheelwrights

Sack Truck
We also have a conventional sack truck which has lost
two of the ‘cross support rails’, this will be repaired
during opening times without taking it apart. This could
be a young person project for 2020.
How will it be done without dismantling the truck?

Tools With A Mission
Throughout the year we do collect tools for the ’Tools With A Mission’ charity who
refurbish them for third world countries.
For TWAM anything is considered for refurbishing and re allocating and whilst we have
a specific day allocated for TWAM during 2020 we are willing to accept tools for them
at any time.
Tools which are not suitable for third world countries are recycled in the UK.

Winter refurbishments / Maintenance
The winter period is the time when we clear the Yard and carry out the ‘running
repairs’, this year this has included replacing the pathway lights so that the yard can
be used in the evenings, new/additional period lamps in the wheel wrights and
blacksmiths. Replacing the anvil with one in slightly better condition and the addition
of a swage block for the blacksmiths.
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The horse drawn hoe, the hand operated furrowing plough and the horse drawn
furrowing plough have been cleaned, repaired and painted. These implements will be
re-sited in more prominent positions.

Hand Drawn Furrow Plough

Horse Drawn Hoe

Tyre Former
The metal rim, or tyre for a wooden wheel is formed into a circle using the three roll
former. The straight/flat bar is fed into the roller and progressively formed into a circle
by lowering the centre roller and bending the bar. To ensure that the tyre is a tight fit
on the wheel the bar is cut about 25mm shorter than the outer circumference of the
wheel. The cut ends of the circle are joined by forge welding. When heated the tyre
expands to enable it to fit over the wheel. When cooled it contracts imposing
compressive forces on the wooden wheel and tightening the wheel joints. No glue is
used to hold the wheel together.

Loading the Bar

Part Formed

Fully Formed

The metal tyre former outside the blacksmiths shop had been mounted on a post many
years ago and had become too unstable to be used safely. Consequently, it has now
been remounted. It is now secure and stable and can be used to demonstrate the
process used to form tyres for the wooden wheels.
Pictures of the new support will be included in the next Newsletter.
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Presentations
These remain popular and we are now receiving bookings for 2021. If you know a
group or club who would like to know more about the Yard and it’s evolution from
dereliction to the current active attraction then call the Yard on 01789 842 770 and
leave a message or e-mail Eric Lawley on e.lawley@ntlworld.com

Outside Links
The journey from the purchase of the yard in 2000 to the present day has been
interesting and challenging. We are now working with others to help them over some
of the obstacles when renovating their facilities.

2020
A copy of the 2020 leaflet accompanies this newsletter.
New for 2020 will be experience opportunities for those wishing to get a ‘feel for
blacksmithing’. This will be dependent upon the blacksmiths who are on duty on the
day. Anyone wishing to take part must wear stout footwear and trousers. Protective
eye shields, leather apron and toe protectors will be provided. A small charge will be
made and the visitor will take away the article that has been made.
We also have a decorative glass day in July when the art of stained glass will be shown
along with the opportunity to have a go and make something unique to have at home.
A charge will be made for this.
For more information on each of the events please visit the web site at :www.chedhamsyard.org.uk

Coronavirus
Due to the recommendations and direction from central government Chedhams Yard
will not open on the 11th April, as planned, and will remain closed during the current
crisis.
Currently all of the April events have been cancelled.
We will regularly review the situation and open as soon as possible. Please continue
to look at the web site for the latest information regarding reopening dates.
Alternatively, if you want information on reopening directly from us, please send your
details by e-mail to enquiries@chedhamsyard.org.uk and we will contact you directly.

For more information on any aspect call us on 01789 842770 or 01789 555678 and
leave a message.
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Programme of Events
Free Entry on Saturdays
Opening Times 11am to 3 pm
11 April

Easter Egg Hunt & Children’s Crafts

cancelled

18 April

Blacksmith & Wood Turning demos

cancelled

25 April

Hedgehog Conservation/Preservation cancelled

2 May

Quilting and Patchwork

9 May

6.00am Dawn Chorus Walk

9 May

Children’s Craft Workshop

16 May

Moths & their Role in Our Life

23 May

Photo Competition

30 May

Masonry / Stone Carving

6 June

Blacksmiths & Wood Turning demos

13 June

Wheelwrighting Skills Explained

20 June

Bats & Countryside Conservation

27 June

Open Studios – Multiple Artists

4 July

Ewe to You – Spinning & Weaving

11 July

Heart of England Wood Turners & TWAM

18 July

Wellesbourne Art Group

25 July

Stained Glass Workshop

1 Aug

Willow Weaving - Baskets & More

8 Aug

Honey and the Honey Bee

15 Aug

The Wellesbourne & District Lions

22 Aug

Children’s Craft Workshop

29 Aug

Plight of the Farm Labourer

5 Sept

Patchwork & Textile Display

12 Sept

Sketch Pad Day

19 Sept

Heritage Open Day - Hidden Nature

26 Sept

Iron Tyre Fitting Demonstration

31 Oct

Halloween Pumpkin Carving & Fun

12 Dec

Christmas with Carols, Santa & Fun
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